FITE STRATEGIC PLANNING AND LEADERSHIP RETREAT 2025

FRIDAY, OCTOBER 24, 2025

7:15am - 7:55 am

DAY 1 AGENDA

BREAKFAST

7:55 am - 8:00 am

Day 1 Meeting Opens Shyam Thakkar, MD and Mohit Girotra, MD

8:00 am - 8:20 am

President’s Report David Loren, MD

8:20 am - 8:40 am

Vice President’s Report David Diehl, MD

8:40 am - 9:00 am

Secretary’s Report Mohit Girotra, MD

9:00 am - 9:30 am

DDW and ACG Program Structure & Planning Neil Sharma, MD

9:30 am - 9:45 am

BREAK FOR DRINKS/SNACKS

9:45 am - 10:05 am

Treasurer + CFO Report: Budget and Finances
Antonio Mendoza-Ladd, MD and Monica Gaidhane, MD

10:05 am = 10:20 am

Veritas Business Report Marty Roth

10:20 am = 10:50 am

Review of FITE Documents
David Loren, MD and Monica Gaidhane, MD

10:50 am —= 11:45 am

Standardization and Certification Taskforce Workgroup
Michel Kahaleh, MD and Tom Kowalski, MD

11:45 am - 12:15 pm

LUNCH

12:15 pm - 1:00 pm

GOLD SESSION 1 (ConMed)

1:00 pm - 2:00 pm

Strategies for Developing Value of FITE Membership
Shyam Thakkar, MD, David Diehl, MD and Antonio Mendoza-Ladd, MD

2:00 pm - 3:00 pm

FITE Business Discussion
Monica Gaidhane, MD and Antonio Mendoza-Ladd, MD

Engagement of Regional Councilors Building Bridges with ASGE, ACG, AGA
David Loren, MD and David Diehl, MD

3:00 pm - 3:15 pm

BREAK FOR DRINKS/SNACKS

3:15 pm - 4:15 pm

Transition/Succession Plan Shyam Thakkar, MD and Mohit Girotra, MD

4:15 pm — 4:45 pm

PLATINUM SESSION 1 (Boston Scientific)

4:45 pm - 4:55 pm

Q&A Session (New Business, Closing Remarks, Gratitude and Accolades)
Shyam Thakkar, MD and Mohit Girotra, MD

5:00 pm

Day 1 Adjournment Shyam Thakkar, MD and Mohit Girotra, MD
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FITE STRATEGIC PLANNING AND LEADERSHIP RETREAT 2025

DAY 2 AGENDA

7:15 am - 7:55 am | BREAKFAST
7:55 am —8:00 am | Day 2 Meeting Opens Shyam Thakkar, MD and Mohit Girotra, MD

8:00 am — 8:30 am | FITE National Course Discussion:

Step 1: Partnership with National Meetings Shyam Thakkar, MD and Michel Kahaleh, MD

Step 2: FITE 2027 Course Planning Mohit Girotra, MD, Shyam Thakkar, MD and Antonio Mendoza-
Ladd, MD

8:30 am — 9:00 am | FITE Expansion: Expansion of Councils Mohit Girotra, MD and David Diehl, MD

9:00 am - 9:55 am | Standardization of AEF Training Discussion David Loren, MD, Neil Sharma, MD and Michel Kahaleh, MD
Invited session with ASGE Amitabh Chak, MD and Pichamol Jirapinyo, MD

10:00 am - 10:15 am | BREAK FOR DRINKS/SNACKS

10:15 am - 12:05 pm | Committee Reports (Part 1):

e Virtual - 1 ERCP Jessica Widmer, MD

e Virtual - 2 EUS Amy Tyberg, MD

* Endo-Bariatrics Pichamol Jirapinyo, MD

* Endo-Hepatology Harshit Khara, MD

* Endoscopic Oncology Toufic Kachaamy, MD
* Research Review Council Frances Dang, MD

12:05 pm - 12:35 pm | LUNCH
12:35 pm - 1:20 pm | GOLD SESSION 2 (Fujifilm)

1:20 pm — 2:00 pm | Committee Reports (Part 2):
* Barrett's Esophagus Adam Kitchler, MD
* Endoscopic Surgery/3rd Space Tara Keihanian, MD

2:00 pm — 2:45 pm | GOLD SESSION 3 (Steris)

2:45 pm - 3:15 pm | Committee Reports (Part 3):
e Resection (EMR/ESD) A. Schlachterman, MD
e Social Media Council Rashmi Advani, MD

3:15 pm - 3:30 pm | BREAK FOR DRINKS/SNACKS

3:30 pm - 4:15 pm | Workgroup Session:
* Fellows Research Repository David Loren, MD and Monica Gaidhane, MD
* International Chapters Development Michel Kahaleh, MD and David Diehl, MD

4:15 pm - 4:25 pm | Q&A Session (New Business, Closing Remarks, Gratitude and Accolades) Shyam Thakkar, MD and
Mohit Girotra, MD

4:25 pm - 4:55 pm | PLATINUM SESSION 2 (Boston Scientific)
4:55 pm - 5:00 pm | Closing Remarks and Adjournment Shyam Thakkar, MD and Mohit Girotra, MD
5:30 pm - 8:00 pm | RECEPTION DINNER Rita’s Cantina at The JW Marriott
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